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INTRODUCTION

The COVID-19 pandemic is impacting global health supply chains including
production and logistics. Maternal, newborn and child health (MNCH)
products are produced in several countries that have been impacted by
the outbreak and therefore are facing significant challenges to maintain
production and export of essential MNCH commaodities. To monitor this
impact, the USAID Global Health Supply Chain Program-Procurement and
Supply Management (GHSC-PSM) project is working closely with suppliers
and partners. The overview below presents the information collected

to date and trends for potential challenges and constraints on the global
supply of MNCH commodities due to COVID-19.

GLOBAL SUPPLY AND LOGISTICS OBSERVATIONS

Production

*  The manufacturing situation in India is rapidly changing. Since March,
manufacturers have operated at reduced capacity, between 30%
to 75%. Production in China is recovering with manufacturers
operating slightly lower than full capacity.

*  Production lead times for products originating in India have varied since
March, increasing by an estimated three to five weeks on average.

*  For several months, manufacturers have experienced delays in
acquiring active pharmaceutical ingredients and raw materials, adding

to the increase in production lead times.

Global freight and logistics

*  Logistics providers observe challenges of border closings, limited passenger
travel and quarantine of truckers at the country of origin and destination.

»  Substantial reduction in availability of air freight and moderate
reduction in ocean freight has increased cost and lead times for all
transportation modes. Since March, this has increased lead time by
approximately three to five weeks.

*  Limited freight capacity has also impacted availability of cold-chain

transportation options, particularly from European suppliers.

GLOBAL MNCH PRODUCT SUPPLY OBSERVATIONS
GHSC-PSM is collecting high-level market data on select MNCH essential
commodities, in particular data on increases to product price and lead times.
This information was collected during the month of May 2020 and is subject

to change.

FORECASTING ESSENTIAL SUPPLIES FOR COVID-19
INCLUDES MNCH COMMODITIES
The World Health Organization (WHO) has developed a forecasting

tool to assist governments, partners, and other stakeholders to estimate
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potential requirements for essential supplies. GHSC-PSM designed

a similar forecasting tool intended for use by USAID missions and
GHSC-PSM field offices to support documentation of total known
commodities demand and quantification against orders for commodities
within pre-defined budgets. The following table is a summary of

select MNCH essential commodities in the WHO COVID-19 Essential
Supplies Forecasting Tool and in the GHSC-PSM COVID-19 Commodity
Quantification & Budget Calculator.
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GHSC-PSM resources:
CONSIDERATIONS TO MITIGATE IMPACTS «  Emergency Supply Chain Preparedness and Response
* Inventory management: Immediately assess MNCH commodity +  COVID-19 Commodity Quantification & Budget Calculator
stock levels. Increase minimum inventory of MNCH commodity *  GHSC-PSM Product E-Catalog
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e Supply Planning: Conduct reviews of supply plans and inventory Newborn and Child Health Commodities

data to identify and respond to urgent needs. Advance or postpone

shipments of MNCH essential commodities taking into consideration For further guidance and support, contact PSMTO4Core@ghsc-psm.org.
any potential price and lead-time increases. Substitute products and

formulations and diversify supply base (e.g. engage with suppliers from

China and Europe). Trends as of March 2020 from select countries

indicate an increase in demand for amoxicillin, zinc and chlorhexidine.

e Data: Prioritize data collection, data quality and stock monitoring
at various levels of the supply chain to effectively track needs and
continually inform decision making. Observations from select countries
indicate a decrease in the frequency and quality of data reporting.

e Distribution: Consider advancing any planned procurements and
revising distribution schedules (before distribution and importation
policies become more restrictive).

e Logistics: To reduce the number of shipping routes required,
consolidate shipments when feasible.

e Coordination: Increase coordination with other supply chain and
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