
National Supply Chain Assessment 2.0 Decision Tree

Is there a desire to 
formally document 
or benchmark the 
performance and 
capability of the 

supply chain?

Yes

No, not 
formally

Do you want a 
broad 

assessment 
across multiple 

supply chain 
levels or 

functional 
areas?

No

Yes

Define the question. Is 
the question limited 
to one site/level (e.g. 

CMS/regional level) of 
the system or one 
technical area (e.g. 

Forecasting)?

Is the purpose 
to benchmark 

the supply 
chain? 

Yes

No

Yes

Consider doing a Targeted 
NSCA to address the existing 

question or identify a tool 
specific to the technical area of 

concern.

Are 
sufficient 
resources 
available, 
e.g. $50k-

$100k?

No

Yes

No

Are sufficient 
resources 

available, e.g. 
$350k-
$500k?

Yes

No

Consider doing a Full 
Scale NSCA as a nationally 
representative benchmark

Would it be beneficial 
to get a notional idea 

of how the supply 
chain is functioning 

across all levels 
through facility level 

data collection?

YesNo

Are sufficient 
resources 

available, e.g. 
$100k?

Yes

No

Consider doing a Snapshot 
NSCA to get an understanding 

of which areas may benefit 
from more support and/or 

monitoring.

Continue monitoring using 
standardized metrics, documenting 

input data and how that changes over 
time.

Begin to advocate for funding for an 
NSCA if finance is the only barrier.

A snapshot NSCA uses a smaller, purposive sample which is not nationally representative.  
A full scale NSCA requires a large, random sample, but results accurately illustrate challenges 

in a country within certain confidence limits.  
A targeted NSCA is either one level of the system, one site, or one technical module that will 

provide decision-makers with information about a certain systemic challenge
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