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USAID GLOBAL HEALTH Background Statement of Problem
SUPPLY CHAIN PROGRAM
Procurement and Supply Management Kebbi State, located in northwestern Nigeria, is Frequent stockouts of ACTs in Kebbi State health
burdened with the highest malaria prevalence in the facilities stood at 21.3% in 2018.This might have
country among children under five at 49% in 202 contributed to the elevated mortality rate among
and the highest mortality rate, with malaria being the children. A significant reason for this was the limited
I n C I"eaSi n Acce SS leading cause of death (Malaria Indicator Survey, 2022). capacity of health facility officials to record and transmit
g commodity logistics data with minimal errors and
o Between 2018 and 2022, the U.S. President’s Malaria inadequate monitoring and supervision of health
tO M a-l arl a Initiative (PMI), through the USAID Global Health facility managers.
Supply Chain Program_Procurement and Supply Ongoing Iast-vmile deIivery‘o‘vf malaria commodities to a service delivery point in

Management (GHSC-PSM) project, increased support Birnin Kebbi Local Government Area of Kebbi State. Photo Credit: GHSC-PSM

Commodities
to reduce the malaria burden in Kebbi State.
t h ro ugh I m P roved © Trained 527 health facility officers on Malaria Results

Why does this matter? Commodity Logistics System (MCLS).

Interventions from PMI
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Lo gistics Data © Trained an additional 200 Kebbi State officials to © Decline in stockouts of ACTs from 21.3% in 2018 to
Non or inconsistent availability of malaria medicines is a supervise MCLS operations in the state. 4.7% in 2022 (NHLMIS).

M an age m e nt an d key causative factor of malaria-induced infant mortality. © Last-mile distribution of 16.4 million doses of ACTs. © Prompt resolution of logistics issues.
This study looks at the impact of improved artemisinin- © Improved malaria data quality.
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M e nto I'I ng I n Ke b bl bas.ed comt.)lnat.lon thel.*aples (ACTs) suppI.y to seljwce Kebbi State Under-5 Mortality Rate © Improved commodity resupply decisions.
delivery Romts in Kebbi S.t.ate, ach.leved by increasing | © Decline in under-5 mortality rate from 627 to 468
the capacity of health facility officials to manage malaria deaths per 1,000 live births between 2018 to 2022.

commodity logistics. 700
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udayo Adekunle', Ogoza Anne Ugye’, Olumide 2 is key to commodity resupply decisions.
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Oyebamiji', Michael Audu?, Kabiru Galadima’, Nasiru 50% e 00 Ensuring commodity availability was critical to the
Umar*, Cassandra Elagbaje®, Emmanuel Ogwuche®, . decline in infant mortality rate.
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Veronica Momoh?, Jules Mihigo 407 © Regular supervision and mentoring will enhance
sustainability.
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These lessons can be replicated in other provinces or
21.3% states in the country.
Intervention Process Flow

STOCK OUT RATE

20%

10%

527 Health LMIS

_ Training on :
2018 2019 2020 2121 2022
Facilities MCLS Tools Reportlng &
YEAR Selected Analy5|s

Last-Mile Monitoring
Delivery & Supervision

The USAID Global Health Supply Chain Program-Procurement and Supply Management (GHSC-PSM) project is funded under USAID Contract No. AID-OAA-I-15-0004. GHSC-PSM connects technical solutions and proven commercial processes to promote
efficient and cost-effective health supply chains worldwide. Our goal is to ensure uninterrupted supplies of health commodities to save lives and create a healthier future for all. The project purchases and delivers health commodities, offers comprehensive technical
assistance to strengthen national supply chain systems, and provides global supply chain leadership. For more information, visit ghsupplychain.org. The views expressed in this poster do not necessarily reflect the views of USAID or the U.S. government.
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